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Agile Product Management

Product Owner Training

Bridging the Gap - Stakeholder and Development team

Strong Product Ownership is key to successful agile transformations. Our
training gives Product Owners the knowledge of agile e.g. Scrum principles
and practices they need in order to succeed in this new paradigm.

In this course we will explain how agile or particular Scrum roles typically
manifest themselves in enterprise environments. Participants can expect to
learn about establishing and maintaining a backlog and writing stories with
clear acceptance criteria.

We will also discuss real-world organizational challenges such as managing
large or multiple teams, release planning and metrics.

But most importantly we will answer your specific questions regarding your
individual situation and organization.

Components of the Product Owner Training:
* Agile Product Owner Role

* The Product Backlog (creation and management)

* Writing User Stories

* Planning and Estimation

* Working with the Customer

* Creating Product Vision

* Understanding Business Value

Preparing for the Course
The instructor will assume participants have a firm understanding of basic
agile/Scrum principles, practices and terminology.

Why Agile With us?

We are familiar with the theory but we know the evidence speaks louder in
practice. Therefore you might have a look on our reference page, where you
find many international customer talking about their experiences with us and

out method for agile transition: http://www.agile42.com/cms/pages/
references/

Price & Infos
For more information, detailed prices and individual offers please send us an
email to: sales@agile42.com

All trainings can be done in English or German
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